Cheshire East Places Functional Structure

HEAD OF
Environmental Services

Refuse & Cleansing

Street Cleansing

Refuse Collection
Recycling Services

Waste Disposal/Treatment
Verge Maintenance

Waste Strategy

Highway Operations

Term Maintenance Contract
Local Scheme Design/Delivery
Highways Development Control
Traffic Management

Urban Traffic Control

Road Safety

Winter Maintenance

Bus Infrastructure

Street Lighting

Parking & Markets

Parking Enforcement

Car Parks Management
Markets Management
On-street Parking Management
Town Centre Management

Grounds & Countryside

Grounds Maintenance
Horticultural Excellence
Parks

Countryside Maintenance
Footpath Maintenance
Bereavement Services

STRATEGIC DIRECTOR

HEAD OF

Safer and Stronger Communities

Community Safety

e Anti-Social Behaviour

e Community Wardens

e Closed Circuit TV

e Crime Disorder Reduction
Partnership

e Tasking & Co-ordination (inc.
Area Working)

e Public Engagement/advice

o Alley Gating

e Emergency Planning (Joint)

e Drug Alcohol Action Team
(Joint)

e Domestic Violence

Environmental Health, Trading
Standards (EHTS) & Licensing
e Environmental Health
e Trading Standards
e Licensing
e  Registration Services

Community Development
e Third Sector Delivery
e Neighbourhood Delivery

HEAD OF
Planning & Policy

Spatial Planning

. LDF

. Spatial Planning Policy
. Minerals & Waste LDF

. Community Plan Liaison
. Sustainability Appraisals

Building Control
. Build Regulations
. Safety at Sports Grounds
3 Dangerous Structures
. Emergency Call outs/advice to Fire,
Police
. Demolitions

Development Management

. Development Control
. Major Applications

. Land Charges

. Enforcement

Heritage & Design
. Conservation
Archaeology
Urban & Landscape Design
Ecology
Planning Application support
Contaminated Land
Climate Change / Sustainability

Housing Strategy
e  Affordable Housing Strategy

. Strategic Housing Market Assessment

U Private Sector Renewal

. Supporting People

. Houses in Multiple Occupation
. Choice Based Lettings

. Homelessness Strategy

. Housing Advice/Assistance
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HEAD OF
Regeneration

Strategic Highways &
Transportation

Transport Policy (inc. LTP)
Transport Co-ordination (inc.
Fleet Management)

Major Project
Development/Delivery
Highways Development Control
Accessibility

Bridges & Asset Management

Visitor Economy

Visitor Welcome/Management
Policy & VCC Liaison
Promotion/Marketing

Tatton Park

Arts/Culture Promotion

Economic Development

Major Developments
Economic Development
Strategy

Business Start-ups

Skills & Labour Market
Town Centre Development
Market Towns

Rural Development
Regional / European Agenda



